


























BUDGET UNIT: 1020941000 PUBLIC SAFETY - INFORMATION TECH 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct. # DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

PERSONNEL 

6003 Salaries/Regular 161,175 173,266 171,664 146,295 161,880 (9,784) 
6033 Salary Overtime 887 2,115 3,435 
6048 Salaries/Language Pay 2,022 2,409 2,400 2,400 2,400 
6066 Allowances/Uniform 1,520 1,520 1,520 1,975 1,520 
6075 Vacation Pay-Off 2,583 27,241 
6078 Sick Leave Pay-Off 2,461 70,535 
6101 PERS/Employee Contribution 7,787 7,784 12,230 5,130 11,655 (575) 
6104 PERS Lump Sum 21,350 21,350 
6105 PERS/Employer Contribution 20,103 23,162 3,180 3,180 3,460 280 
6109 PARS/Employer Contribution 11,026 4,234 10,585 9,145 (1,440) 
6125 FICA/Employer Contrib/Med 2,996 3,177 2,990 4,485 2,845 (145) 
6140 Life Insurance Allocation 398 411 465 350 440 (25) 
6145 Ins Prem Allocation/Other 2,830 
6155 Workers' Comp Allocation 6,551 7,083 6,900 6,005 6,570 (330) 
6160- LTD Insurance Allocation 1,163 1,147 1,320 930 1,260 (60) 
6165 Unemployment Allocation 189 201 210 250 195 (15) 
6175 Benefits/Flex Plan 32,035 32,573 32,300 24,765 30,550 (1,750) 
6180 Deferred Come/Em.elo�er Paid 2,426 2,360 2,340 1,700 2,340 

PERSONNEL SUBTOTAL 255,323 261,441 248,104 301,506 255,610 7,506 
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BUDGET UNIT: 1020941000 PUBLIC SAFETY - INFORMATION TECH 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

OPERATIONS 

6220 Training Schools 1,770 2,000 2,000 4,500 2,500 
6415 Computer Software Support 63,338 112,773 132,360 132,360 140,350 7,990 
6493 Outside Services & Repairs 7,131 16,917 17,500 17,500 17,500 
6499 Contract Services & Fees/Other 15,000 15,000 17,100 2,100 
6504 Computer Software/Licensing 5,104 1,840 8,375 8,375 8,375 
6527 Supplies/Computer/Small Equip 2,352 2,397 2,500 2,500 25,840 23,340 
6563 Supplies/Special 54 82 100 100 
6569 Small Equipment 3,761 5,364 4,500 4,500 6,000 1,500 
6570 Computer Peripherals/Misc 406 1,160 500 500 500 
6835 Maint & Repair/Equipment 674 978 700 700 700 
6846 Computer Hardware Maint/Repair 1,257 109 3,000 3,000 3,000 
6850 Lease Payments 500 5,491 3,235 3,235 3,235 
6835 Maint & Repair/Equipment 978 700 (700) 
6915 Utilities/T eleehone 2,163 2,357 1,000 1,000 1,000 

OPERATIONS SUBTOTAL 88,509 150,446 191,470 190,670 228,200 36,730 

GENERAL FUND TOTAL: 343,832 411,886 439,574 492,176 483,810 44,236 
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PROGRAM DESCRIPTION: 

PUBLIC SAFETY - EMERGENCY SERVICES 
PROGRAM COMMENTARY 

During Fiscal Year 2012/2013 the full-time Emergency Services Coordinator position was eliminated due to budgetary constraints, and the duties have 
been absorbed by a police sergeant and a police officer under the direction of the Administrative Services Captain, and a small team of sworn and 
civilian employees. Emergency Services develops, coordinates and reviews comprehensive City emergency and disaster preparedness plans; 
manages disaster preparedness and provides EOC and City staff disaster response training. Ensures readiness of response personnel by managing 
supplies and equipment for disasters, hazardous materials incidents, and terrorism. Educates public service employees and the community about the 
importance of disaster preparedness. Responds to hazardous materials incidents; and actively pursues local, state and federal grant funds for 
emergency services and homeland security needs. 

FY 2018-19 STRATEGIC GOALS: 

• In partnership with the Area D coordinator and Los Angeles County Fire Department, continue to grow the Community Emergency Response
Team (CERT) training program.

• Explore the feasibility of establishing a shared Emergency Services Coordinator position with the Covina Police Department.
• Continue due diligence on community and organizational planning, preparedness, response and recovery.
• Utilize established social media platforms to assist the public during emergencies and disasters.
• Seek to obtain Homeland Security Grant opportunities.
• Ensure compliance with local, state and federal audits of grant expenditures, distribution and maintenance.
• Train and prepare new leadership in emergency operations and disaster preparedness.

FY 2017-18 PROGRAM HIGHLIGHTS: 

• Planned, prepared and coordinated responses to brushfires and forecasted rain events and their resulting mud/debris flow conditions and
potential disasters in the City.

• Continued leadership and implementation of Azusa's Community Emergency Response Team (CERT) by providing additional classes to the
community in cooperation with the Los Angeles County Fire Department.

• Maintained and trained the Azusa Amateur Radio Communication Emergency Services (AACES), volunteer group that provides invaluable
support to the City and EOC, such as siren & EOC radio testing, disaster supplies and prime mover maintenance, and radio communications for
civic events.

• Continued involvement in California Emergency Services Association (CESA) that provides a network and development opportunities for
emergency managers.

• Provided EOC team training and development and continued compliance with federal, state and local disaster planning mandates.
• Participated in meetings with Area D and the Los Angeles County Office of Emergency Management for disaster planning, training, and

response.
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Account Number 

1020320000 6230 

6235 

6455 

6493 

6530 

6539 

6563 

6569 

6835 

6915 

PUBLIC SAFETY - EMERGENCY SERVICES 

ACTIVITY DETAIL 

Description 

Dues & Subscriptions - Area D, International Association of Emergency Managers (IAEM), Southern California Emergency 

Services Association (SCESA) 

Meetings, Conventions & nConferences - California Emergency Services Association (CESA) workshop; CESA Convention: 

Disaster prepardness and Recovery 

Refuse Collection - Hazmat Clean-up, Trauma/Crime Scene Management Services, Bio-Terrorism Preparedness 

Outside Services & Repairs - EPA number (non-emergency), Hazard mitigation plan 

Office Supplies - Dry erase markers, erasers, etc. 

Printing. Binding & Duplicating - Educational brochures 

Supplies/Special - EOC Preparedness Supplies (replace existing water & food in EOC), Meals for Emergency EOC Activation, 
Supplies for EOC Exercises and Meetings; AACES Awards, scanner, camera, easy-up 

Small Equipment - Mobile HAM radios & equipment 220 MHZ AACES; AACES requires two (2) portable radios and peripheral 
equipment to provide mobile capability when necessary 

Maint & Repair/Equipment - Maintenance of multimedia projection equipment in the EOC, Siren maintenance (every two years), 
batteries for siren (4 ea.) 

Utilities/Telephone - Cell phone (T-Mobile), Verizon phones, Verizon cellphone emergency activation, relay repeater for AACES 

use 
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BUDGET UNIT: 1020320000 PUBLIC SAFETY - EMERGENCY SERVICES 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct. # DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

OPERATIONS 

6201 Uniforms & Laundry 248 

6220 Training Schools 1,500 1,500 

6230 Dues & Subscriptions 2,331 2,331 2,600 2,600 2,640 40 

6235 Meetings & Conferences 1,500 1,500 

6455 Refuse Collection 650 750 

6493 Outside Services & Repairs 463 250 250 250 

6530 Office Supplies 200 200 200 

6539 Printing, Binding & Duplicating 100 100 100 

6563 Supplies/Special 60 667 500 500 500 

6569 Small Equipment 1,876 1,000 1,000 1,000 
6835 Maint & Repair/Equipment 1,000 1,000 1,000 

6915 Utilities/T eleehone 300 300 300 

OPERATIONS SUBTOTAL 3,289 6,087 5,950 5,950 8,990 3,040 

GENERAL FUND TOTAL: 3,289 6,087 5,950 5,950 8,990 3,040 
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PROGRAM DESCRIPTION: 

PUBLIC SAFETY - CONTRACT SERVICES 
PROGRAM COMMENTARY 

The Police Department contracts for several essential services: fire protection, humane services, staffing/operation of the Type I City jail and crossing 
guards. 

FY 2018-19 STRATEGIC GOALS: 

• Each contracted service is responsible for meeting the City's goals in each specific area. All efforts are directed towards improving the quality
of life for the community in an efficient and responsible manner.

• The Police Department remains responsible for overseeing operational issues for each contracted service.
• In partnership with the County of Los Angeles Department of Animal Care and Control, the Police Department will continue offering three

animal licensing clinics to better serve the community.
• Train and prepare new managers and supervisors for managing the City jail and contracts associated with the jail operations.
• Solidify the renewal of the Jail Services Contract with G4S in July of 2019.

FY 2017-18 PROGRAM HIGHLIGHTS: 

• Fire protection services continued to be provided by Los Angeles County Fire Department.
• Since contracting with the Los Angeles County Department of Animal Control, there continues to be a significant cost savings to the City related

to humane services.
• The Police Department and Department of Animal Control conducted three animal licensing clinics to better serve the community and provide

opportunity to comply with licensing requirements.
• The first indoor location licensing clinic was conducted at Memorial Park in June. This provided for a cool climate for pets and pet owners to

participate in the licensing process without being subject to the extreme heat of the summer months.
• Jail services continued to be provided by the G4S Corporation and the jail continues to pass all required inspections.
• The City continued to contract crossing guards with All City Management Services (ACMS) and the Police Department is committed to ensure

that ACMS provided professional and competent services.
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BUDGET UNIT: 

Acct.# 

6410 
6493 
6497 
6498 

DESCRIPTION 

OPERATIONS 

GENERAL FUND 
Human Services 
Outside Svcs 
Crossing Guard Contract Services 
ParkinA Enforcement 

1020333000/2920331000 PUBLIC SAFETY - CONTRACT SERVICES 

REVISED 
17-18

165,000 
450,000 
185,168 

YEAR END EST PROPOSED 
17-18 18-19

165,000 261,000 
450,000 488,340 
185,000 206,039 

161,000 

VARIANCE Explanation 

96,000 Service Contract Cost Increase 
38,340 Wage Increase - CA Law 
20,871 WaQe Increase - CA Law 

161,000 New Contract- Parking Enforcement Service 
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PUBLIC SAFETY - CONTRACT SERVICES 

ACTIVITY DETAIL 

Account Number Description 
1020333000 6410 Humane Services-Animal control services with Los Angeles County. 

6493 Outside Services & Repairs - G4S Secure Solutions (Jailers) increase due to contractually required CPI based increase. 

6497 Crossing Guard Contract Services - All City Management Services (ACMS) 

5105 Parking Enforcement - lnterCon Security (Parking Enforcement Outsourcing) 

2920331000 6401 Fire Department Services- Fire protection services for the City is provided by LACO Fire. Cost have been adjusted to reflect 
increase as communicated by County Assistant Chief Financial Management Division (323-838-2303) 
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BUDGET UNIT: PUBLIC SAFETY - CONTRACT SERVICES 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 
Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

OPERATIONS 

1020333000 GENERAL FUND 

6410 Humane Services 188,249 197,146 165,000 165,000 261,000 96,000 
6493 Outside Services & Repairs 394,831 416,093 450,000 450,000 488,340 38,340 
6497 Crossing Guard Contract Services 163,187 170,133 185,168 185,000 206,039 20,871 
6498 Parking Enforcement Contract Services 161,000 161,000 

SUBTOTAL 746,267 783,372 800,168 800,000 1,116,379 316,211 

2920331000 FIRE PROTECTION 

6401 Fire Department Services 4,398,289 4,576,972 4,905,541 4,801,580 4,901,890 (3,651) 
SUBTOTAL 4,398,289 4,576,972 4,905,541 4,801,580 4,901,890 (3,651) 

OPERATIONS SUBTOTAL 5,144,556 5,360,344 5,705,709 5,601,580 6,018,269 312,560 

SAFETY CONTRACT SERVICES TOTAL: 5,144,556 5,360,344 5,705,709 5,601,580 6,018,269 312,560 
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BUDGET UNIT: 

DESCRIPTION 

Acct.# 

6235 Meetings & Conferences 

6415 Computer Software Support 

6493 Outside Services & Repairs 

6496 Outside Processina 

6850 Lease/Equipment 

282031xxxx PUBLIC SAFETY-ASSET SEIZURE BUDGET DETAIL VARIANCE EXPLANATION 

REVISED 

17-18 

8,000 

42,791 

YEAR END EST PROPOSED 
17-18 18-19 VARIANCE Explanation 

8,000 15,000 7,000 Fee for workshop speakers & cost for 

CAHN (Calif. Assoc. Hostage Negotiation) 

42,791 5,000 (37,791 ) Expenditures expected to be lower for 

18/19 

FY 

47,000 47,000 31 ,300 (15,700) Azusa Police Department short film production 

completed. 

6,000 6,000 - {6,000) Deletinq Graffiti Tracker Service 

6,510 6,510 - (6,510) No longer leasing Athena Modules 
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BUDGET UNIT: PUBLIC SAFETY - ASSET SEIZURE 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

OPERATIONS 

2820310041 PD ASSET SEIZURE/FED JUSTICE 041

6201 Uniforms and Laundry 46,178 19,165 
6220 Training Schools 4,989 3,694 5,000 5,000 5,000 
6230 Dues and Subscriptions 100 866 500 500 500 
6235 Meetings & Conferences 14,375 9,731 8,000 8,000 15,000 7,000 
6415 Computer Software Support 5,190 6,828 42,791 42,791 5,000 (37,791) 
6493 Outside Services and Repairs 15,069 11,263 47,000 47,000 31,300 (15,700) 
6496 Outside Processing 6,000 6,000 6,000 6,000 {6,000) 
6504 Computer Software/License 28,352 28,481 33,000 33,000 31,370 (1,630) 
6527 Supplies/Computer/Small Equip 9,043 9,551 9,551 7,000 (2,551) 
6530 Office Supplies 65 500 500 500 
6551 Fuel and Oil 3,485 2,351 4,800 4,800 5,500 700 
6563 Supplies/Special 14,934 38,141 16,000 16,000 16,500 500 
6569 Small Equipment 10,424 35,134 25,000 25,000 25,000 
6570 Computer Peripherals 2,107 1,000 1,000 1,000 
6809 Rent/Facilities 200 330 300 300 300 
6823 LeaseNehicle 9,665 3,679 4,000 4,000 4,000 
6825 Maint & RepairsNehicles 2,804 44 2,000 2,000 2,000 
6835 Maintain & Repairs/Equipment 1,000 1,000 1,000 
6850 Lease/Equipment 6,502 6,510 6,510 (6,510) 
6915 Utilities/Teleehone 25,491 25,365 25,000 25,000 25,000 

SUBTOTAL 193,759 204,401 237,952 237,952 175,970 (61,982) 

2820310042 PD ASSET SEIZURE/COUNTY 042

6210 Employee Awards 500 500 500 
6493 Outside Services & Repairs 1,917 2,025 2,000 2,000 2,000 
6569 Small Equipment 87 5,000 5,000 5,000 
6835 Maintenance/Repair Equipment 500 500 500 
6915 Utilities/T eleehone 10,660 15,786 15,000 15,000 15,000 

SUBTOTAL 12,665 17,811 23,000 23,000 23,000 

2820310043 PD ASSET SEIZURE/DRUG & GANG 043

6493 Outside Services and Repairs 500 500 500 
6915 Utilities/Teleehone 1,764 5,000 5,000 5,000 

SUBTOTAL 1,764 5,500 5,500 5,500 

204



BUDGET UNIT: PUBLIC SAFETY - ASSET SEIZURE 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 
Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

OPERATIONS SUBTOTAL 208,187 222,212 266,452 266,452 204,470 (61,982) 

CAPITAL OUTLAY 

2820310042 PD ASSET SEIZURE/COUNTY 
7142 Computer Equipment 23,373 23,373 7,791 (15,582) 
7143 Computer Software 29,600 29,600 (29,600} 

SUBTOTAL 52,973 52,973 7,791 (45,182) 

CAPITAL OUTLAY SUBTOTAL 52,973 52,973 7,791 (45,182) 

ASSET SEIZURE FUND TOTAL: 208,187 222,212 319,425 319,425 212,261 (107,164) 
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BUDGET UNIT: 

DESCRIPTION 

Acct.# 

6455 Refuse Collections 

6825 Maint & RepairsNehicles 

2620310000 PUBLIC SAFETY - SLESA 

REVISED YEAR END EST PROPOSED 

17-18 17-18 18-19 VARIANCE Explanation 

19,000 19,000 19,000 Refuse Collection 

1,000 11,800 11,800 10,800 Vehicle Repair costs. 
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BUDGET UNIT: 2620310000 PUBLIC SAFETY- SUPPLMENTAL LAW ENFORCEMENT SERVICES ACCT 

ACTUAL ACTUAL REVISED YEAR END EST ADOPTED 

Acct.# DESCRIPTION 15-16 16-17 17-18 17-18 18-19 VARIANCE 

OPERATIONS 

6235 Meetings & Conferences 4,500 4,500 4,500 
6455 Refuse Collection 19,000 19,000 19,000 
6563 Supplies/Special 450 1,000 1,000 1,000 
6825 Maint & Repair / Vehicle 1,000 11,800 11,800 10,800 
6835 Maint & Reeair/Eguiement 1,000 1,000 1,000 

OPERATIONS SUBTOTAL 450 6,500 37,300 37,300 30,800 

SLESA FUND TOTAL: 450 6,500 37,300 37,300 30,800 
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